SO YOU'RE
THINKING OF
RENOVATING?
A guide to creating your dream home

IBUILDSOLUTIONS.CO.NZ
021 953 700

OUR STORY
Welcome to your renovation guide from I Build Solutions.
I have been building and renovating houses in Auckland
since 2005 and one thing our customers keep telling me
is that they wish they'd had a guide outlining the
renovation process. So, we decided to create one for you!
We hope it helps you plan one of the most exciting
challenges - creating your dream home. I Build
Solutions was started in 2009 with the goal of making
outstanding, high-quality homes that you will love for
many years to come. We have a highly skilled team of
builders and subcontractors who will make your vision a
reality. We hope you consider I Build Solutions for your
renovation - we would be delighted to work with you.
I live in Auckland with my wife Petra. We love to travel,
particularly in Asia, and have lived abroad in Canada and
the United States. Camping is one of our passions and I
fitted out a campervan that we road-tripped around New
Zealand in. We have also built and lived in a 8.6m2 tiny
house on a trailer named Pip. I love to spend time in the
Bay of Islands - fishing, boating, and at the beach.
Please get in touch with us if you have any questions
about renovating or if you would like a free, no obligation
quote for your renovation. We would love to meet you
and start the process of making your dream home a
reality.
Shaun Pearce, Director, I Build Solutions

CONTACT US
info@ibuildsolutions.co.nz
ibuildsolutions.co.nz
Call Shaun: 021 953 700

@ibuildsolutionsnz

@ibuildsolutions

HOW WE WORK WITH YOU
We know that renovating your home is one of the
most exciting investments you will make, and also
one of the most daunting.
We believe that choosing the right building company
to complete your renovation is the most important
step of the whole process. It is essential for you to
have complete trust in your builder and enjoy a good
working relationship with them, so that together you
can create the house of your dreams.
Here are some of the ways in which we work with our
clients to deliver a renovation that surpasses all
expectations.
Comprehensive project management
Because we know your time is important to you, we
manage the day-to-day running of your project,
keeping it within budget. We hold regular meetings to
stay on schedule and keep you fully up to date as your
project progresses.
I Build's guarantees
We offer a suite of guarantees because we really
believe in the quality of the work I Build Solutions does.
You can read more about our guarantees later in this
guide.
Highly skilled and experienced
Our team is highly skilled with decades of experience in
the New Zealand building industry. We are passionate
about creating amazing homes and building longlasting relationships and friendships with our clients.
Happy clients
We have undertaken all kinds of different building
projects around Auckland, and can proudly say that all
of our clients have received our utmost care and
attention throughout their jobs. This is reflected in the
highly positive testimonials we have received, which
you can read on our website, ibuildsolutions.co.nz
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THE RENOVATION PROCESS
First contact

1.

So you're thinking of renovating? You can
contact us via phone or email to start this
exciting journey.

An initial conversation allows for us to be
on the same page and understand what
you are trying to achieve with your project.
We will then set up our first free, noobligation site meeting.

Site meeting

2.

At our first meeting at your home, we will
ask further questions about your needs so
we can offer the best building ideas and
solutions to suit you.
Depending on the job size, we may
undertake a site measure during this
meeting.

We will inform you if your job will require
building consent. If you require plans, then
we will work alongside you and introduce
you to architects/draftsmen.

Design and consent

3.

Once we have talked about your
renovation aims, your architect/draftsman
is able to put these ideas into initial
concept plans.

If your renovation doesn't require building
consent, we can skip the architect step and
work together to design your renovated
space.
We like to work with our clients throughout
the design and consent phase so that all
parties have a clear understanding of the
project expectations. This helps to keep
the design and budget on track.
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4.

5.

Estimate/quote of project cost

Construction start date

Your budget is important to us. Once you
have concept plans drawn, we are able to
provide an estimate for your building project
so you know what to expect in terms of cost.

Once your design is complete, you have
received consent (if required) and you are
happy to proceed, we will sign a contract
and set a start date for construction.

When your architect provides you with
working drawings (ready for building
consent), we can provide you with a fixed
price quote so there are no nasty surprises
down the track.

Because communication is key to any
project, we have regular site meetings and
are constantly in contact to keep you well
informed throughout the construction
phase.

Sometimes there may be a change to the
original project scope. If this happens, we will
provide an updated cost to be approved by
you before proceeding with any further
work.

See our guarantees page in this guide for
our promises to you during and following
your renovation.

6.

Step into your dream home

The most exciting step of the whole process is when you walk into your newly renovated home for
the first time.
We will keep in touch with you following your renovation to see how everything is going and if
there are issues we will promptly address them.

We are so thrilled to have helped you achieve the home you have dreamed of - we are sure you
will enjoy it for many years to come.
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PROJECT: MT EDEN VILLA
This beautiful old villa has been around
long enough to see its fair share of
families come and go through its doors. It
was time for this old girl to be tidied up.
We removed the interior wall linings to
install new insulation throughout. We
changed around a few walls in the house
to give it a more open plan feel and
increased the size of the bathroom.
We did a complete top to
bottom bathroom overhaul and kept a
timeless simple look throughout the
room.
We reinstated a lot of the
period features that had
slowly gone missing from
this house, like this handcut decorative skirting
board, to take it back to
how it would have looked
many years ago.
We love working on
these historic homes and
enjoy the detailed
craftsmanship needed to
blend the new with the
old.

"We were very hesitant and it took us a long time to find the right
company for our villa renovation. But the attention to detail I Build
Solutions gave us was second to none and they kept us fully informed
throughout the entire renovation process"
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PROJECT: MINOR DWELLING

Today we see a lot more people being very creative
with their existing spaces, instead of moving on or
downsizing. In particular, we see people wanting to use
their home as an extra income stream. That's exactly
what we did with creating this minor dwelling.
These owners have older children who have left home,
so they decided to turn the unused three bedroom
space they had downstairs into a modern onebedroom apartment with open plan kitchen and
living. When the new apartment went onto the market
for rent, they were inundated with calls.
We were delighted to have been able to create an
income stream to support the owners into the future.

"We had no idea where to start when renovating our house to build a
granny flat, but I Build Solutions was brilliant in helping us with the
planning stages and were professional and easy to deal with."
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PROJECT: BATHROOMS
If you're not wanting a full house renovation, we can
help with smaller jobs too! Some of the most popular
small jobs I Build Solutions undertakes are bathroom
renovations. Depending on what you require, you may
not need building consent (we can help you with this).
We have significant experience in creating beautiful
bathrooms, whether it is a refresh of your family
bathroom or a new ensuite you are after.
We can give you a stress free bathroom renovation as
we completely manage and provide all the required
sub-trades.
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RENOVATION FAQS
When should I be looking to engage a building company?
We can start working with you at any stage of your project. It is often best for the homeowner if the
builder is involved right from the beginning, as they can help you with ideas that could save you time and
money.

How do I know if my project will need a building consent or not?
Generally, work that affects structural or watertightness elements of your home will require consent. We
can offer guidance to help you understand whether or not your project needs consent. You can find out
more information about what kind of work requires a building/resource consent in Auckland from
Auckland Council's website (aucklandcouncil.govt.nz), and you can also meet with a council planner to
discuss options.

Do I need a licensed builder?
A licensed builder (or Licensed Building Practitioner, LBP) is able to manage all aspects of a build or
renovation from council permits and sub contractors to compliance codes and all the legal requirements
in between. Restricted building work covers structural or weathertight work, and can only be undertaken
by a licensed builder.

How do I keep my building project within my budget?
We recommend entering into a fixed price contract which will enable you to know exactly what the cost
will be. Any requested changes during the job that incur extra labour and/or material costs will be
treated as a variation to the contract. All variations will be costed and presented to you for approval
authorising us to carry out these changes before any such works can be started.

What are the different types of building contracts?
Fixed price contract
A fixed price contract includes all builders labour,
materials, subcontractors, project management, and
arranging inspections. Generally this is the preferred
option as it is more streamlined and less work for the
homeowner.
Labour only contract
The builder is responsible for only the building work
and building materials - you manage the rest. This
means you are responsible for supervising the building
work, organising subcontractors, and arranging
inspections. This type of contract can be adapted to suit
what you want - for example, we can do the project
management if you would prefer not to.
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I BUILD SOLUTIONS' GUARANTEES
Choices Guarantee
Because your vision is our priority and because we want your home to be your castle, any changes you
choose to make at any stage are your choice - guaranteed. We want you to be 100% satisfied with your
home.

Communication Guarantee
We guarantee to keep you fully informed during the entire period you are working with I Build
Solutions
Further, we guarantee that should any unforeseen work be required we will notify you as soon as it
becomes apparent, discuss the options available to you, and cost the agreed options and get approval
in writing from you before any additional costs are incurred.

Workmanship Guarantee
Qualifications. We guarantee that a qualified and experienced builder will oversee every stage of your
project. Furthermore, all sub-contractors used by I Build Solutions will be licensed/certified in their
trades.
Accuracy. To ensure accuracy and build quality we guarantee that every step of your project will be
checked off with I Build Solutions' own comprehensive checklists. In the unlikely event of something
being missed we will remedy this as soon as it becomes apparent.

Materials Guarantee
We guarantee that your home will be constructed using only quality materials. In the unlikely event
that a product or materials are damaged during delivery or not up to standard we will organise
replacement.

Your Space Guarantee
Your home is important to us and it is our guarantee to provide a clean working environment safe for
all those involved, and to leave your home clean and tidy.
Should you feel your space is not being respected adequately we will take immediate action to
remedy to your satisfaction.

Post Completion Care Guarantee
So you can be assured of the long-term quality, we guarantee two post
completion checks on your property - one at three months and one at
six months.
Should any workmanship defects be discovered we guarantee to fix
these at our expense.
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LET'S GET STARTED!
Congratulations for taking the leap into a renovation! Here you can brainstorm
some ideas to help you achieve your dream home.
What do you want to change about your current home and why?

Knowing the reason why you want to renovate allows us to better understand your needs and suggest
creative solutions.

What have you always wanted in your dream home and why?

We recommend searching for examples of houses and designs that you really like to communicate
what you want to achieve with your builder and architect. Pinterest is a great place to start as well as
interior design magazines.
Bring along these pictures and even hand-drawn ideas to our first meeting - it really helps us get a feel
for your style and renovation goals!
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